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Date______________________________

THE CONTRACT OF BLENDED MENTORING ON EMPLOYMENT RELATED ISSUES No. ____
____________________________________

place

This contract on blended mentoring on employment related issues is based on .......................... project, called “.......................................”, project No. .......................................... (implementation period of the project is since .................................................. till.......................................................).

We, 

Manager__________________________________________________________




Name, Surname

Mentor  __________________________________________________________




Name, Surname

Mentee  __________________________________________________________




Name, Surname

Note to Manager: copy more lines for Mentees if you organize group mentoring.
made the following agreement, which sets out:

1. Boundaries of the blended mentoring relationship;
2. Non-disclosure confidentiality agreement;
3. Description of the different roles;
4. Different forms of mentoring to be used (face-to-face, e-mentoring etc.);
5. Period of whole blended mentoring process;
6. Additional agreements.
1. Boundaries of the blended mentoring relationship 
The mentoring relationship will focus on Mentee’s (/-s’) journey towards employment or self-employment. All discussions should be relevant to this, however there may be some discussions which do not directly relate for example housing, domestic arrangements, budgeting etc. 

Mentee’s (/-s’)
	Should
	Should not 

	Be open and honest with your Mentor and Manager.
	Not expect your Mentor to know everything and have all the answers

	Be able to focus on your employment/enterprise plan and issues which could affect this. 
	Not use Mentor to discuss all aspects of life. 

	Expect the mentor to act in a professional, non-judgmental manner. 
	Do not expect Mentor to become your friend. 


Mentor‘s

	Should 
	Should not

	Be open and honest with Mentee(s).
	Not divulge unnecessary information about Mentee(s) lives. 

	Remain objective, professional and non-judgmental in relation to the Mentee(s).
	Express personal opinion in relation to mentee’s choices, or become overly emotional.

	Focus on the Mentee(s) and leave personal issues and circumstances to one side during the mentoring process. 
	Talk about your own personal circumstances and ask Mentee(s) what he/she would do. 


Manager’s 

	Should 
	Should not 

	Review progress of the mentoring relationship through monitoring and evaluation. 
	Over interfere with progress.

	Facilitate discussions with Mentor and Mentee(s) to overcome problems. 
	Be judgmental and lose objectivity. 

	Take actions when the mentoring relationship breaks down or is in danger of breaking down. 
	Not take it personally if the matching process does into work. 


2. Non-disclosure confidentiality agreement

Confidentiality is very important part of the blended mentoring relationship. It involves Mentor, Mentee and Manager. In order for blended mentoring to be effective it is important that all parties understand the confidentiality agreement and can work within it. The main rule of the confidentiality within the blended mentoring process is – what is discussed in the group/pair, stays within the group/pair.

3. Description of the different roles
Manager

· helps to organize sessions of Mentors and Mentee(s) if needed;
· solves the problems arising during the blended mentoring process;
· changes the Mentor for the Mentee(s) if needed.
Mentor

· gives constructive feedback to the Mentee(s) in order to help the mentee(s) with his/her (their) development plan;
· teaches by example;
· helps in career growth;
· relays professional and experienced advice;
· helps the mentee(s) to reach determined goals; 
· respects confidentiality.
Mentee(s)
· communicates openly;
· takes responsibility for own decisions and actions;
· understands that Mentor is not a teacher, consultant or manager;
· realizes own personality and needs;
· respects confidentiality.
4. Different forms of mentoring to be used
This will be a “blended” mentoring process, meaning that it will involve face-to-face sessions (both group and individual) and e-mentoring sessions (using ICT tools). The face-to-face sessions are organized minimum 3 times during the blended mentoring process. All other sessions and communication will be organized using ICT tools (e-learning platform on Moodle, Skype, e-mail, phone, etc.). 

5. Period of whole blended mentoring process, monitoring and review procedures
The process of blended mentoring on employment related issues starts ______________________, ends ______________________. Group / Pair (select one option) organizes sessions at least once a month upon in advance agreed time and meaning of communication.
6. Additional agreements

Manager__________________________________________________________




Name, Surname

Mentor  __________________________________________________________




Name, Surname

Mentee  __________________________________________________________




Name, Surname

Note to Manager: copy more lines for Mentees if you organize group mentoring.
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